
Bridging the 
HSA Adoption Gap

The Strategic Challenge
While health benefits are critical to workforce health, a major utilization hurdle remains. According to 
the benchmark 2025 Year-End Devenir HSA Research Report , employees hold accounts, but they 
aren’t optimizing them. Solving this engagement gap is how we unlock real savings, lower taxable 
income, and maximize the long-term value of health benefits.

$174B
Total Nationwide  

HSA Assets

41.7M
Total Active HSA Accounts 

Across the Market

Overcoming Workforce Hesitations
To drive sign-ups and shift usage habits, we must directly address and resolve three widespread 
employee anxieties:

Deductible Dread

“The upfront medical exposure is too high, and I’m stressed 
about paying out-of-pocket.”

OUR RESPONSE: We completely understand that a higher deductible can feel intimidating at 
first glance. However, because these health plans have significantly lower monthly premiums, 
you immediately keep more money in your regular paycheck.

THE STRATEGY: Show employees how to redirect those immediate premium savings directly 
into their HSA. By automating a paycheck contribution with the money they are already saving 
on premiums, they quickly build a tax-free cash cushion to cover their out-of-pocket medical 
expenses guilt-free.

The FSA Confusion

“If I don’t use these dollars by December 31st, they take 
them away.”

OUR RESPONSE: It is easy to confuse health accounts, but this money behaves entirely 
differently than a traditional flexible account. There is absolutely no pressure to rush your 
healthcare spending or clear your balance before the end of the year.

THE STRATEGY: Lead with the words “100% Yours to Keep.” Visually emphasize the permanent 
rollover design. Make it clear that every single dollar accumulates indefinitely and stays with 
them, even if they change jobs or retire.

Fear of Hidden Costs

“Administrative or maintenance charges will just quietly 
chip away at my low balance.”

OUR RESPONSE: Financial transparency matters, and nobody wants their savings diluted by 
unexpected upkeep costs. Every dollar saved should go directly toward protecting your health 
and your wallet.

THE STRATEGY: Highlight a True Fee-Free Experience. Explicitly reassure employees that there 
are zero recurring account maintenance overhead charges or hidden transaction fees passed 
down to them, ensuring their balances grow untouched.

The Solution
The Ameriflex Advantage: Friction-Free Benefits

When overcoming employee hesitation, we leverage the distinct design features built directly into our 
platform. This provides a flawless experience that turns cautious users into confident savers:

Investment Opportunities: Employees only need 
a minimum of $500 in their accounts to unlock a 
wide range of robust investment options within the 
Ameriflex portal, turning health plans into active 
wealth-builders.

Ease of Use: Employees receive an intuitive debit 
card that enables them to instantly use HSA funds 
to pay for qualified expenses right at the pharmacy 
counter or doctor’s office.

True Fee-Free Experience: There are no 
administrative, maintenance, or per-transaction fees 
passed down to the employee, preserving every 
dollar saved.

Double the Savings: Employers can easily 
contribute directly to employee HSAs via matching 
setups or upfront seeding, which instantly spikes 
workforce participation and doubles total savings 
potential.

Complete Account Ownership: Not only do funds 
roll over automatically every year, but employees 
retain full access to their balance through the 
platform even if they change jobs or terminate.

Triple-Tax Savings: Pre-tax contributions lower 
taxable income, assets earn tax-free interest, and 
qualified medical withdrawals remain 100% tax-
exempt.

HSA Stats and Stories: The Latest Industry Reality

The macro health landscape is evolving rapidly. These recent verified data streams outline the exact 
hurdles we need to resolve:

ValuePenguin / Health Payer Intelligence (2025 Data): HDHP enrollment peaked at an all-time 
record high of 55.7% before leveling out, showing that while over half of private-sector workers have 
been eligible for an HSA, many continue to under utilize it due to out-of-pocket financial anxiety.

Devenir Market Research (April 2026 Release): Total nationwide HSA investment assets have surged 
to an impressive $85 billion (growing 33% year-over-year). While the total volume of money in the 
market is growing exponentially, the gap remains: nearly half of all assets are concentrated among a 
small fraction of account savers.

SHRM / Plan Sponsor Council of America (2022–2025 Trends): Historical and ongoing tracking verifies 
that the average account holder is not maximizing their benefits; a large baseline of employees remain 
completely unclear about how the HSA can be used to their benefit, causing them to hold modest short-
term balances and contribute well below the legal limits.

Only 10%
Of Unique Account Holders  

Invest Their Funds


